No medical model for
Green House homes

More flexible schedules
may make residents
healthier, happier

By MIKE COSTANZA

ew residences designed to give
senior citizens alternatives to tra-
ditional nursing homes are being
built in Rochester.

Meant to be the antithesis of nursing
homes, Green House long-term care facili-
ties accommodate no more than a dozen
residents in home-like surroundings de-
signed around kitchen and living areas.

“It would be very much like you’re liv-
ing in your own house,” said Rebecca
Priest, administrator of skilled services
for St. John’s Home, a Rochester senior
services provider.

St. John’s Home opened two Green
House residences in Penfield in early 2011.
The presence of the 10-bed homes could re-
flect a significant shift in the way the Roch-
ester area’s seniors receive skilled nursing
care, especially in the future. Jewish Senior
Life, for example, plans to break ground on
another 14 Green House residences in 2015.

Skilled nursing facilities provide medical
treatment, meals and other residential care to
those who are unable to live independently.

“They need 24-hour nursing support and
help with activities of daily living,” ex-
plained Priest, whose non-profit provides
a total of 475 skilled nursing beds in the
Rochester area.

Daily activities include bathing, eating
and other basic tasks that most of us per-
form regularly without assistance. Tradi-
tional residential facilities, which make
up the vast majority of those that serve
seniors in the United States, generally fol-
low the medical model of care.

“The medical model is kind of like a
hospital,” said Daniel Katz, CEO of Jew-
ish Senior Life.

Local facilities generally reflect that
model. As in many hospitals, rooms often
lie along corridors that lead to nursing sta-
tions. Staff members, who are segregated
by function, treat, cook for, feed and ar-
range social functions for residents or care
for them in other ways. The seniors who
live in these facilities often share rooms
with others and eat, socialize and engage
in scheduled activities.

Green House residences are construct-
ed more like homes, and residents have a
great deal of control over their day-to-day
lives. Ithaca gerontologist William Thom-
as M.D. developed the model. He founded
the Green House Project, which is head-
quartered in Virginia, and the Eden Alter-
native, a Brighton-based non-profit. Both
organizations reflect his view that older
adults who are given a greater measure of
autonomy are happier and healthier.

“Our goal is to eliminate loneliness,
helplessness and boredom from the lives
of elders,” said Christopher Perna, CEO
of the Eden Alternative.

Green Houses strive to meet that goal
in several ways. Each residence—Green
House advocates refuse to call them “fa-
cilities”—houses no more than 12 seniors,
and they have their own rooms. The rooms
are arranged on the perimeter of the build-
ing around common kitchen, social and

dining areas. Residents can join together
to prepare meals, socialize or engage in
other activities when they want to.

“People rise when they want to, go to
bed when they want to, eat when they want
to,” Perna explained. “Elders can actually
participate in activities that are personally
meaningful to them, that create real pur-
pose in their lives.”

A Green House home provides the same
services to its residents as a traditional
skilled nursing facility, including medical
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Pians at Jewish Senior Life to build Green House homes like the one above have been in
the works for a decade.

Who's helping senior communities
stay active in important legal matters?

HSE Attorneys Ross Lanzafame and Rich Yarmel.

When senior care communities and nursing homes need sound legal advice they rely on Harter Secrest & Emery.
Attorneys Ross Lanzafame and Rich Yarmel, along with their team, help clients stay current in a challenging and
ever-changing legal environment. HSE works with clients such as St. Ann's Community, Hurlbut Care Communities,
The Friendly Home, Fairport Baptist Home, Episcopal Senior Life Communities, Kirkhaven and Valley Manor.
Experience is the key to understanding the many issues impacting this industry. And HSE attorneys have been
guiding senior care clients for more than 50 years.

To learn more about our attorneys and our long term care expertise, visit HSELaw.com. Or call 585-232-6500.
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1600 Bausch & Lomb Place, Rochester, NY. 585-232-6500

Prior results do not guarantee a similar outcome.
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Genesee Health
Facilities Association

Helping You Manage the
Health Care Environment of Today

Aaron Manor Rehab
& Continuing Care Center
Fairport, NY = www.aaronmanor.com

AbsoluiCare of Three Rivers
Painted Post, NY
www.absolutcare.com

Auburn Rursing Home
Aubum, NY  www.auburnagt.com

Avon Nursing & Rehabllitation
Avon, NY ¢ www.huributcare.com

Balrd Nursing Home
Rochester, NY
www.bairdnursinghome.com

Blossom Health Care Center, Inc.
Rochester, NY
www.blossomhealthcare.com

Blossom View Nursing Home
Sodus, NY
www.blossomview.com

The Brightonian
Rochester, NY
www.thebrightonian.com

Conesus Lake Nursing Home
Livonla, NY
www.conseuslakenursinghome.com
Crest Manor Living
& Rehab Center
Fairport, NY = www.bhcg.com

East Side Nursing Home, Inc.
Warsaw, NY » www.bhcg.com

Elcor Nursing and
Rehabliliation Center
Horseheads, NY
www.elcorhealthservices.com

Eim Manor Rursing Home
Canandaigua, NY
www.elmmanomursinghome.com

Hamiiton Manor Nursing Home
Rochester, NY
www.lattaroadnh.com

Highland Park Rehabliitation
& Nursing Center
Wellsville, NY
www.highlandhealthcare.com

Hornell Gardens
Hornell, NY
www.homnellgardens.com

The Hurlbut
Rochester, NY
www.thehuribut.com

Latia Road Nursing Home
Rochester, NY
www.lattaroadnh.com

Latia Road Nursing Home A
Rochester, NY
www.lattaroadnh.com

www.ghfa.org

LeRoy Viliage Green
Residential Health Care
Facllity Inc.
LeRoy, NY « www.bhcg.com

Maplewood Nursing Home Inc.
Webster, NY
www.maplewoodnursinghome.com

Newark Manor Nursing Home
Newark, NY
www.newarkmanornursinghome.com

Penfield Place

Penfield, NY
www.penfieldplace.com

Seneca Nursing
& Rehabliitation Conter
Waterloo, NY
www.senecanursingandrehab.com
The Shore Winds

Rochester, NY
www.theshorewinds.com

Wedgewood Nursing Home
Spencerport, NY
www.wedgewoodnursingfacility.com

Westgate Nursing Home
Rochester, NY

Woodside Maner
Brighton, NY
www.woodsidemanor.com

Visit our website for information on Skilled Nursing Care, News from Local Facilities and Events

As a sarvice to the community the above faciiities are receiving properly packaged
you for drop off times and other information. In conformity with the requirements of the Civil Rights Compliance Unit of the New York State
Health Department, we hereby affirm that it is the policy of the above member homes of the Genesee Health Facilities Association o admit and
treat all patients without reqard to race, color, creed, sex, national oriqin, age, disabiity or handicap, marital status, sexual preferences or sponsor. (EOE)

and contained used syringes. Please call the facility nearest

CARING FOR YOUR LOVED ONES FOR OVER 40 YEARS.

HirToN EAST
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FAMILY

Hauving a place ts go is...
HOME

Hauving beth is a...
BLESSING
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o

231 East Avenue, Hilton, NY
585-392-7171

www.hiltoneast.com

16 ROCHESTER BUSINESS JOURNAL / OCTOBER 17, 2014

Senior Living and LONG-TERM CARE Services Directory

RS S A TSR S
STAFFING

Continued from page 14

spect,” said Angie Kettell, vice president
of human resources for Episcopal Senior
Life Communities. “That is the No. 1 at-
tribute that we look for when hiring for
any position.”

Episcopal Senior Life offers skilled
nursing care and other services to seniors
at five Monroe County campuses.

New hires take part in orientation sessions
to become accustomed to their new work-
place. But some non-profits and businesses
go a little further to cement the new relation-
ship. The Friendly Home, which offers resi-
dential care and other services to seniors, has
a mentor accompany a new nurse or CNA
during his or her early days on the job.

“If they bond with that mentor, they’re
going to bond with the facility,” said Mau-
reen Garbach, the Friendly Home’s direc-
tor of health services.

Agencies also regularly reward direct-
care staff members for exemplary work
and encourage them in other ways to feel
good about coming to work. Managers at
the Friendly Home, for example, serve ba-
gels, coffee and juice to employees at sea-
sonal parties dubbed “Bagels on the Boss.”

“It’s just a nice way to start the change
of season,” Garbach said. “We also have
dress-down day every Friday.”

Many agencies offer more tangible in-
centives to their employees, including
medical and dental insurance, mileage re-
imbursements and 410(k) plans. Tender
Loving Family Care even has an employee
profit-sharing plan. Tuition assistance for
those seeking additional job-related train-

ing might come with the job as well.

“Home health aides ... could go back to
school via our tuition reimbursement and
become a nurse,” Burgen said.

Tuition benefits vary among agencies. St.
Ann’s Community offers up to $5,000 a year,
Bourg says. VNS also offers a free in-house
HHA certification program nine times a year.

“Through it, VNS employees have
trained many home health aides who went
on to build careers at VNS and work for us
for decades,” Burgen explained.

While tuition assistance and in-house train-
ing can help advance an employee’s career,
they do little to decrease the stresses that lead
to burnout. Recognizing that, D’ Andrea’s
firm meets with its direct care staff to discuss
the problems they are encountering,

“We ... try to work through the issues that
they may become faced with,” D’ Andrea
said. “We have programs that could offer
them support, if they’re getting to the point
where they’re feeling burned out.”

These kinds of steps appear to be work-
ing for local non-profits and businesses.
Home health aide turnover at VNS, for
example, is 27 percent, Burgen said. By
contrast, a 2007 study by the non-profit
Community Health Care Services Foun-
dation showed HHA turnover rates in the
United States of up to 49 percent.

Agencies that care for seniors recognize
that more must be done to ensure enough
direct-care staff to do the job—today and
in the future.

“As a community, we need to do a bet-
ter job of promoting these types of careers
and to show that there are career ladders
for these types of workers,” Kettell said.

Mike Costanza is a Rochester-area free-
lance writer.
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care, but does so without adhering to the
medical model.

“In a traditional nursing home, medi-
cal care is the end—you come there to
get medical care,” Priest explained. “In
a Green House home, medical care is a
means to a meaningful life.”

In this context, everyone involved in di-
rect care has multiple roles. A nursing as-
sistant might dispense medications, clean
the house, take residents out for walks and
help them prepare dinner. The non-medical
physical and organizational structure can
allow staff and residents to bond more eas-
ily than they might in traditional facilities.

“People get to know each other and
share more like a family in social activi-
ties,” Perna said.

Plans to build Green House homes have
been in the works at Jewish Senior Life for
about 10 years.

“The Green House is really what I would
refer to as the ultimate in a person-centered
care environment,” Katz said. “It’s an ap-
proach to care that respects and values the
uniqueness of the individual.”

To make those plans a reality, Katz’s or-
ganization intends to shift 168 beds from
the Jewish Home of Rochester, its 362-
bed skilled nursing facility, to the new
residences. The project will cost approxi-
mately $100 million and includes the reno-
vation of the entire Jewish Home.

While Katz speaks enthusiastically of
the idea of building the Green House resi-
dences, he says some seniors might feel
more comfortable in the more private en-
vironment of a traditional facility.

“Not everybody may choose to live in
the Green House environment, so we want
to give them that option,” he said.

For that reason, the renovated Jewish

Home will include 50 long-term skilled
nursing beds in a more traditional setting.
Though those staying in that part of the fa-
cility will have their own rooms, they will
dine together and meet some of the other
strictures found in such facilities. Part of
the new section will be set aside for suites.

“Each suite would have a bedroom con-
nected to a kind of living room with a sofa
and chairs,” Katz explained.

The suites will also feature kitchen-
ettes, allowing residents to have their own
snacks or offer refreshments to visitors,
Katz says. Jewish Senior Life hopes to
complete the entire project in 2017.

St. John’s had hoped to build additional
Green House residences but was stymied
by the Centers for Medicare & Medic-
aid Services. The federal agency recent-
ly ruled that the non-profit would need a
separate license and a full complement of
administrators for each new home it built.
It had already secured town and state ap-
provals to build a 20-bed skilled nursing
residence in Henrietta and was completing
site work on the six-acre parcel.

“The amount of legal and administrative
costs that are required ... makes it impossible
for this organization to pursue more com-
munity-based Green Houses,” Priest said.

The roadblock could prove costly to the
senior services provider in the long run.

“This is a less costly labor model than
traditional homes,” Priest said of St.
John’s Green House homes. “Even those
20 beds in Penfield are operating at about
a 2 percent less margin in variable costs
than our traditional homes.”

While the CMS ruling sets back the
Green House plans, it will not kill long-
held plans to completely convert St. John’s
Home skilled nursing operations to an
Eden Alternative and Green House model.

Mike Costanza is a Rochester-area free-
lance writer. Includes reporting by Will Astor.
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